Initiative at the Edge Base Report

Area Isle of Jura

Contacts - Please list all relevant contacts (Ensure people listed are actual people who will be able to deal with Initiative business)

Local Development Officer Community Group Agency

Name Name Name
Deborah Bryce Dick Mayes (Chairman)

Address Address Address

Jura Service Point
School House

Craighouse
Isle of Jura Lealt
PABO 7XG Isle of Jura

E-mail Deborah.bryce@argyll- E-mail E-mail
bute.gov.uk dick@lealt.waitrose.com

Tel Tel Tel
01496 820161 01496 820330

Fax Fax Fax
01496 820162

Mobile Mobile Mobile

Please use the space below to indicate any past, current and future projects for your area/s. Outlining the status and progress of the specific project

Action Target Indicator Progress
Put in place a summer | Work Underway A three week passenger ferry trial has been
only passenger ferry successfully completed — Sep 2007.
Passenger Ferry from Craighouse, Jura Funding secured through DRT and RTG for
to Tayvallich — three three year declining subsidy and connecting




year pilot.

bus service at Tayvallich. Tender document
went out to three potential parties. All replied,
however only one could commit to the tender
specification, the other two withdrew. Next
stage is to meet with operator and discuss
schedule service and contract. Marketing to
commence asap. Funding needs to be sought
for this. Pontoons at Craighouse are agreed by
HIE Argyll & Islands & Jura Development
Trust. 75% offered from HIE, 5% Crown
Estate and 20% from LA. Pontoons to be
installed by June 2008. Service to start
beginning of June 2008.

Countryside Access
North of Village Hall,
Craighouse.

To complete a parking
area for approx twenty
cars including

interpretation cairn and

recreational picnic area.

Plus replacement of
two gates with cattle
grids in the North.
Encouraging walking
within the village —
tourist/visitors can
leave vehicles here
and enjoy the
surrounding area on
foot.

On-going

Land now under ownership of community.
Drawings have gone out to local contractors for
estimate of costs. Leader + keen to support in
condition that there are other match funders in
place. SNH and AIE have been approached.
Waiting on costs before applications can be
submitted. £5000 granted from MAKI fund for
match funding.

Roads and Passing Places

To upgrade roads and
passing places

Work underway

Work has commenced 26" June 07 starting at
the north of the island working down toward
Gatehouse, Tarbert where previous stage had
reached. 28 passing places complete so far.
Council have ran out of funds for completion.
Need to re-address

Up keep of our

On-going

A total of £4000 has been raised through beach

Beach Clean fﬁgsllggitagggegggii cleaning since 2005 (in match funding). Next
to Ar?i farnal clean is scheduled for Saturday 17" May.
Crofting Land Bring more families to Five or Six new crofts planned for Ardfin

Jura.

behind distillery warehouse. Going through the
planning review at the moment. ‘Landscape
survey’ being considered. Negative responses




have come through from SNH which needs to
be addressed; however, this may not have the
deciding factor.

BT Internet Upgrade exchange on On-going Looking into upgrading of mast to
island to help self accommodate 8mb for those who can receive
employment broadband. Other options being considered for
those beyond the threshold. Nothing has being
reported on the Scottish Executive website yet.
Moorings & Pontoons Installation of 8 Work Underway Bouys for new visitor moorings delivered plus
moorings and 2 other minor items. Ground chain deployed on
pontoons with bridge at seabed requires survey/final positioning prior
Stone Pier, Craighouse to anchoring and tensioning. Shore frame and
handrails due for delivery next week (beg
12.05.08)
Antlers Tea Room and Refurbishment of On-going Await results from Big Lottery Application —
Interpretation existing building to 14™ May 2008. This will determine match
accommodate small funding. Planning and Building Warrant
business enterprise. granted. Internal specifications being
discussed.
Regeneration Plan An umbrella venture On-going Isle of Jura Community Plan — 1* edition

incorporating seven
projects within
Craighouse areca

compiled and released December 2007. It is
intended to update this at least twice per year
and distribute locally and to all supporting
groups and potential funders. This plan is based
on a community consultation ‘Event Day’
which took place 4™ September to review the
plan. All existing projects assisted by various
community groups, these are; Jura
Development Trust — Antlers tea-room &
interpretation centre, Pontoons & moorings and
Bio-fuel. /atE — Car park & recreational area
and Direct mainland Passenger ferry service.
Village Hall Committee — Village Hall
refurbishment and Jura Care Centre Group -

Please indicate any projects past, present and future and outline amount, if any, of funding approved and the amount of funding spent

Project Title

Funding Approved

Funding Spent




Beach Clean April £750.00 £750.00

Beach Clean August £225.00 £200.00
Beach Clean April 07 £600.00 £600.00
Passenger Ferry (pontoons) £40,000 RSPA
Moorings & Pontoons £7,500 Capital Receipts
£10,000 MAKI
DRT £100,771
RTG £45,000
Passenger trial Service (£7600) A&BC
Ticket Revenue £2200 £9600

Countryside Access

MAKI £5000

Community Marquee £2200 - Diageo

Development Plan £10,000 -

Passenger Ferry Demonstration £103.40
Car Park Investigation £198.16
Car Park Ownership Fees £1292.50
Transfer of disposition of land £650.99
Accounts (JDT) £800.00
Ferry Trial advertising (local) £78.00

Please list below any pending media coverage or recent media coverage providing a details of who provided the media coverage — if possible

Media Coverage Details of media coverage Contact details

Jura Jottings 101 island recipients We continue to report our progress in
175 mainland recipients our local newspaper.




List any local links that you would want to see on the Initiative at the edge website:

Any other information

£750 raised from April Beach Clean. £300 awarded to Playground Association, £300 to School Board for trips and £150 to Jura Badminton Club.

£198.16 spent for the investigation carried out on the land ownership of the foreshore.

£225 raised from August Beach Clean. £200 to be used to produce large display boards for exhibitions in hall. £25 remains as kitty for next clean — food and drink.

£600 raised from April 2007 Beach Clean. £200 awarded to Playground Association. £400 awarded to community marquee

Date Sent: 12 May 2008
Date Returned:
Date Logged:



